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Legal Cannabis is
a Game Changer
 Legal cannabis is new, cannabis is not
• CBD’s escape from the dispensary opens general retail to cannabinoids
• Range of investment plays from CPG companies, to public Canadian LPs, to 
public US retailers to privately owned brands
• Data is the key to spotting the winners and losers early
• Constantly evolving—keep up
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Legal 
Cannabis is…

Growing
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Marijuana Acceptance is “Mainstream”
There are Consumers, Acceptors and Rejecters™ of Marijuana 

BDS Analytics Consumer Research Q1 2019: U.S. adults 21+ in Legal Level 1 States

67%
38% Consumers
29% Acceptors

…of adults 21+ in Fully Legal U.S. 
States Consume Cannabis or are 
Open to Consuming Cannabis

are Rejecters
(would not consider in the future)~ 33% 
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The Tip of the Iceberg
Arcview and BDS Analytics Project a Global $41B Market in 2024

Source: Arcview Market Research/BDS Analytics “Cannabis Intelligence Briefing” 
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CBD: It Started in Dispensaries
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CAGR 33%

CAGR 101%

2% 3% 5% 7% 11%CBD Market Share:

*Products containing a substantial proportion of CBD 
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Of CBD Consumers, there is 
substantial overlap

BDS Analytics Consumer Research: US adults 21+ in Legal Level 1 States Q1 2019

30% 30% 40%

Hemp-derived Marijuana-derived CBD
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We Project Dramatic Growth Driven by 
General Retail

2018 General Retail Dispensary Pharma 2024

BDS Analytics’ Projected U.S. Channel Drivers of Cannabinoids 
Sales Growth ($B) $20

+$4

+$12

+$2.2

$1.9

Source: BDS Analytics CBD Market Monitor 
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Dramatically More Competition Coming as U.S. 
CBD Grows to $20 Billion in 2024

The Dispensary Channel’s Game to Lose 

Dispensary, 51%

eCommerce, 
14%

Pharma, 14%

Grocery, 4%

Mass, 1%

Natural/Vitamin, 5%
Other, 3%

Convenience, 4% Drug, 3%

Dispensary, 26%

eCommerce, 18%

Pharma, 11%

Grocery, 9%

Mass, 9%

Natural/Vitamin, 8%

Other, 7%

Convenience, 5%
Drug, 

5%

Projected 2019: $4.1B Projected 2024: $20B

Source: BDS Analytics / Arcview Market Research
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Components of the U.S. Total Cannabinoid 
Market2018 vs. 2024

$45B

2018 2024

THC Disp Non-THC cannabinoids Rx

THC products in licensed 
dispensaries$25B

Non-THC cannabinoids in 
licensed dispensaries$5B

Non-THC cannabinoids in 
general retail$13B

Rx cannabinoids$2B

USA Projected US Total Cannabinoid Revenues ($B)

$11B

Source: Arcview Market Research / BDS Analytics
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Cannabis
Investment is…

Evolving
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The Domestic Opportunity
The Trailblazing Canadian LPs

Source: BDS Analytics Industry Intelligence/Cannabiz Media
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Access to Fast-Growing World Markets
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The Trailblazing Canadian LPs
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Per-License Revenue Reflects Differing 
Strategies

The Public MSOs

Source: BDS Analytics analysis of New Cannabis Ventures and 
Cannabiz Media data. Market Cap based on 10/11/19 close.
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Publicly traded Multi-State Operators
The U.S. Retail Opportunity

Source: BDS Analytics estimates based on most recent company financial filings & 
Cannabiz Media licensing data.
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Few Investments Have 3 Protective Moats

Against other specialty stores

Against mass merchants and e-commerce

Against the internet
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Limited Versus Liberally Licensed States
A Unique Retail Opportunity

Source: BDS Analytics, Cannabiz Media
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“Without data, 
you’re just another 
person with an opinion.”

- W. Edwards Deming, 
Data Scientist
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Growth 
by 

Product 
Category



© 2019 BDS Analytics

Sales By Product Category

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Different States, Same Patterns

2% 5% 3% 4% 6%

39% 36% 34% 27% 31%

12% 17%
16%

14%
16%

43% 33% 41%
41%

41%

3% 9% 6% 14% 7%

A Z C A C O N V O R

Category Share by State - Q2 2019
Other Categories Concentrates Ingestibles Flower Pre-Rolled

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Diving into 
Concentrates
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50% of Total Colorado Market Growth over 4 Years

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Strong Concentrates Sales Across States

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Vape 
Trends
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Vape Sales Outstripping Other Concentrates

*CA, CO, OR, AZ, NV
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Vape Price Trends Down, Similar to Other 
Concentrates

*CA, CO, OR, AZ, NV

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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What’s Happening Now?

10.00%
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Vape's Share of Sales
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Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Assessing the Impact of VAPI

• Overall reduction in sales?
• Shift to other product categories?

• Dabbables
• Pre-rolled
• Flower 
• Ingestibles

• Shift to certain brands and items?
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Ingestibles 
Trends
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33% CAGR for Ingestibles in CO

Source: BDS Analytics GreenEdge Retail Sales Tracking Data

+43%

+33%

+9% +33% +21%
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Within Ingestibles, Candy is the Star 
Performer

Beverages
5%

Candy
49%

Chocolates
13%

Infused Foods
8%

Other
1%

Pills
7%

Tinctures
17%

Beverages Candy Chocolates Infused Foods Other Pills Tinctures

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Price 
Trends
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Prices Stable Across Categories

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Wide Category Variance in Price Trends

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Flower Trend Line Down 10% per Year

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Price of Ingestibles Trending Up 5 Points

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Brand 
Trends
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Consumers seek trust in the product, 
brand, and the experience

Learn from Dispensary Channel

BDS Analytics Consumer Research Q1 2019 US adults 21+ Level 1 States 

And they look to others 
for confirmation Consumers are STRONGLY 

influenced by familiarity/ 
recommendations…

Budtender 
Recommendation

54% It is something I have 
used before

44% Friend/Family 
Recommendation 

44%

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Branded Products See Tremendous 
Growth—Now >50% of Sales

81% 74% 68% 62% 54% 48%

19% 26% 32% 38% 46% 52%

2014 2015 2016 2017 2018 2019

Branded

Generic

Colorado Cannabis Retail Dollar Sales
Branded vs. Generic Products

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Brand Share - Already Top 5 Ingestibles 
Brands Have Close to 50% Market Share

17% 22% 14%
32%

16%

29% 26%
25%

23%

28%

54% 52% 61%
45%

56%

CA CO NV OR AZ

Composition Of Brand Share By State % Q2 2019

#1 Brand

Next 4

The Rest

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Some Brands Take the Express Route to the Top

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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Brand Strength?

Concentrated in one or two products?

Discounting and other promotions?
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Growth Impacted by Discounting?
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8%

10%
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Brand share Discount %

Source: BDS Analytics GreenEdge Retail Sales Tracking Data
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CBD Is Rapidly Becoming Mainstream

800 
stores in 
8 states

200 
stores in 
2 states

1,500 
stores in 
9 states

All 
stores 
except 3 
states

All 
stores 

some 
exceptions

945 
stores in 

17 
states

Locations 
& online 

in 23 
states

Select 
states

108 CBD 
stores 

opening 
in malls

96 
stores

DESIGNER
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Legal 
Cannabis is…

Impacting 
Other 

Industries



The Impact of the Dispensary Channel 
is Relevant Across ALL Consumer Industries

Among Cannabis Consumers and any of the Following, the % of Consumers Who ‘DECREASED’ Consumption of that Category Due to Their Cannabis Consumption
BDS Analytics Consumer Research across Cannabis Consumers: U.S. adults 21+ in Legal Level 1 States Q1 2019

30% of U.S. 
adults consume 
cannabis to 
avoid Rx 
medications

24% of U.S. 
adults consume 
cannabis to 
avoid OTC 
medications

41%
Rx Medications Liquor Spirits

20%
Beer

41%
OTC Medications

24%
Tobacco

23%

19%
Craft Beer

17%
Wine
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Subscribe Today To The Cannabis Intelligence 
Briefing Series
Receive all briefings published 
during subscription year, plus: 

• The State of Legal Cannabis 
Markets + mid-year update 

• Instant access to all historical 
intelligence reports 
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